2011/2012 Grinnell Tiger Sharks
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Coaching staff

Sarah Smith – Head Coach

Natalie Pavey and Mindy Sieck - Assistant Coaches
Hannah Hartz– Tiny Sharks Coaches 
Fees
$100.00 for “Black” – Monday, Tuesday and Thursday  
$75.00 for “Orange” – Tuesday and Thursday
$100.00 for “Meet Preparation” – Wednesday (must register for Orange or Black also)

$50.00 for Tiny Sharks – Monday
In addition to the registration fee for Tiger Sharks all families must either purchase a family season pass ($150.00) or a family pass for the months of November, December and January ($30.00 each month) to the BEAR Recreation and Athletic Center.  If you child is age 12 or older they can enter the facility on their own and you will only need to purchase them a single season pass ($90.00) or single monthly pass for November, December and January ($18.00 each month).  

We do realize this new rule will increase the price of participating in the Tiger Sharks program.  Due to yet another rate increase in the lease of this facility we do have to cover our expenses.  This will also allow you and your family to use the facility anytime that it is open to the public.  Workouts are available on line so if you miss a practice you can come on your own and swim.  

We do offer financial assistance for those that qualify.  Please stop by or call the Recreation Department to see how easy it is to apply.  Financial assistance can help with both the registration fee and the price of the pass. 

*All families affiliated with Grinnell College already have access to the facility and do not need to purchase any additional passes.  
Practices and Grouping

Placement of your swimmer into the Tiny Sharks program or the Tiger Sharks program is solely the coaching staff’s responsibility. Please respect that decision.  Decisions are based on safety of the children.

Tiny Sharks program: 6:00-6:45pm / 6:45-7:30pm Monday 
The Grinnell Recreation Department will be offering Tiny Sharks again this fall/winter season.  Swimmers that are not able to swim 25 yards in deep water will be invited to swim at the Ahrens Family Center pool each Monday evening during the swim season.  Candidates for Tiny Sharks should feel comfortable in the water and possess the ability to float.  This team will work on the front stroke, learn how to float on their backs and progress to back stoke, butterfly and breaststroke kick, and progress to the arms of both butterfly and breaststroke.  
Tiger Sharks program: 6:30-8:00 P.M. Monday, Tuesday and Thursday

The Tiger Sharks program will have two registration options this fall/winter season.  Swimmers interested in swimming two times per week will meet on Tuesday and Thursday evenings at the Grinnell College BEAR Recreation and Athletic Center.  These swimmers will have the option of swimming at our two home meets and any away meets.  Their season will end January 26.  Swimmers wanting to swim three nights per week can register to swim on Monday, Tuesday and Thursday evenings at the Grinnell College BEAR Recreation and Athletic Center.  These swimmers will have the option to swim at the two home meets and any away meets.  If a swimmer wants a chance to swim at the State Meet on February 18 in Grinnell he/she will be required to swim at three certified meets.
The Tiger Sharks practice will consist of a lot of stroke work and development of the swimmer.  With only 45-60 minutes in the water a couple times a week, yardage will not be the main priority of this program.  The coaching staff is dedicated to teaching proper technique to help develop stronger swimmers as they progress through the Tiger Sharks swim program and beyond.  
Communication

Communication between coaches and parents is essential to running a successful program.  Information can be located at:  www.grinnelltigersharks.com—Our website
This website will have: 

· coaches contact information

· practice schedule

· swim meet schedule

· volunteer information and duties

· handbook

· code of conduct

· swim meet participants and events

· cancellation of meets and or practice

· any changes regarding meets or practices

· meet results
We also have a facebook page that will be updated when the website is update.  The facebook page found by searching, Grinnell Tigersharks. 

Ribbons and any other printed communication will be in a crate with each swimmer’s last name on a folder.  The Monday after a swim meet, please check this folder to get your ribbons and other information we may have for you.  There will also be a coach’s folder that you may use to return any information to the coaches or any questions/concerns.  

Attitude 

Swimmers should display a healthy attitude during practice. Horsing around is not conducive to swimmers learning proper technique and disrupts practice. A positive attitude includes practice, other swimmers and the coaching staff.  Improper attitudes will be handled by the coaching staff using the discipline explained below.
We also request a healthy attitude from all our parents.  The coaches are hired by the City of Grinnell are qualified individuals that have experience working with children and teaching proper swimming technique.  The coaches will progress each child on an individual basis when they feel they are ready to move on.  
Discipline

The following progressive disciplinary measures will be taken if the rules and spirit of competition are violated:


Swimmer receives a verbal warning


Swimmer sits out of that activity or event for 10 minutes


Swimmer will be asked to leave for the day


Swimmer will be removed from the Tiger/Tiny Shark swim team for the season, no refund  

Equipment / swim wear

Swimmers must bring the proper training equipment to each practice.  Please bring a practice swim suit, goggles, a towel and a labeled water bottle.  Team swim suits are not required for participation in swim meets.  Each year we designate a team suit for purchase.  Swim caps are not mandatory but may be worn at practice and meets.  If your child is in need of a practice swim suit, cap or goggles we recommend you purchase that at Bikes to You from Craig Cooper.  

We will be placing a team suit order the first week of practice.  We will order only limited extra suits so we don’t tie up too much of our Tiger Sharks Swim team account in unsold suits.  We can place an order of 12 suits or more anytime during the season if needed.  Caps will also be available for purchase.  We will also offer caps with your child’s name on them.  There is a 4-6 week turn around time and an additional $3 charge per cap, two cap minimum order per name.  Please see order form for more details.  
Practices & Meet cancellation Policy

The Tiger and Tiny Sharks will NOT have practice if school is let out early due to bad weather.  Please listen to KGRN for weather related cancellations or check the website.  Please DO NOT call KGRN.  You may call the Grinnell Recreation Department Monday – Friday 9:00 A.M. – 5:00 P.M. with any questions. 
Swim meets can be canceled as well due to bad weather.  The Grinnell Recreation Department will be the ones to make any cancellation decisions.  All visiting teams and coaches will be notified.  You can also listen to KGRN or check out the website for canceled meet information.  
Signing up for Swim meets
Signing up to participate in a swim meet is a commitment that needs to be kept.  Communication with the coaches is essential to running a smooth meet.  Please fill out the swim meet form and returned it on or before Tuesday, Nov 8. Please communicate any meet changes with the coach as soon as possible.  Relays rely on all swimmers who signed up for the meet to keep their commitment and attend the meet.  Swim meets are fun and exciting, so we encourage parents to sign up their child for both home and away swim meets during the winter season.
Dropping off and picking up your child

It is very important that you arrive no earlier than 6:15p.m.to drop off your child and no later than 8:00p.m. to pick up your child.  Our coach’s duties end at 8:00p.m.  It is the responsibility of the parent to make sure their child is picked up on time.  No swimmers should arrive earlier than 15 minutes prior to their scheduled practice start time.  Each swimmer will check in with the monitor at the main desk and show their college issued photo ID.  All children 11 and under must be accompanied into and out of practice by an adult who must also have their college issued photo ID.  This adult is expected to remain with their child during the entire practice time or place them under the care of another adult that will be staying.  This includes changing in the locker room before and after practice.  Our coaches are unable to leave the pool deck to assist children that need help in the locker room.  Each child will be given 15 minutes after practice to shower, change and exit the locker room.  
Private Lessons

Tiger Shark participants are encouraged to attend all practices they register for to get the most out of their season.  The coaching staff does realize that each child learns at their own pace and in their own way.  Some children have taken a few private lessons to help get them over the hump of something that they are stuck on.  If you feel your child needs additional help outside of practice we will require you to have these lessons at times opposite your Tiger Sharks practice time.  Private lessons during practice time is confusing to the other children, takes up valuable lane availability and can be disrespectful to our coaching staff. Listed below are additional times that all participants can enter the facility with their college issued photo ID.  
Public Hours for the BEAR

Sunday 


1:00-4:00pm

 Monday – Friday
 12:00-1:00pm

Monday – Thursday
 6:30-8:00pm  

Friday – Saturday 
 6:30-9:00pm

Additional Practices

The coaching staff is once again offering this year a Sunday to work on starts, turns and relay exchanges.  These few items take up valuable time during practice but we feel they are important to take time to learn.  There will also be time set aside those same days for the coaches to answer questions that the parents might have.  These dates and times are listed on the calendar.  
Swimmer responsibilities:
The purpose of these rules are to clarify the expectations set forth by Grinnell Tiger Sharks swimming program, to show respect for all people and the facilities in which we practice and compete.  Swimmers should attend practices regularly before participating in competition.  Please visit with the coaching staff if there are any problems with the practice schedule as families today are very busy and swimmers are often in other activities that may conflict with practice times. 

I will:

· Obey all pool rules and regulations

· Be on deck prior to the start of practice for stretching and warm up on deck

· Not enter the water until given permission by the coach

· Listen and follow directions

· Not use/touch any equipment that is not intended for swimming practice

· Show respect to my fellow swimmers and coaches

· Attend practice regularly

· Encourage fellow teammates

· Be prepared for practice, including bringing all of my swimming gear

· Stay in my assigned lanes, unless moved by the coaches

· Be attentive during practice, no diving under the water to play when instruction is given 

· Bring a water bottle to practice, labeled

· Will use the bathroom facilities before practice
Swim meets - Swimmers will:
· Arrive 15 min prior to warm ups

· Arrive with event numbers on either the hand or arm
· Report on time to the clerk of course for their events, we will not search for each swimmer 

· Stay in assigned areas at all swim meets

· Bring appropriate snacks and drinks—no  candy or junk food
· support their teammates

· Respect the officials and opponents

· Display sportsmanlike behavior

· Report to the coaches after every event with their time and discuss the event just swam

· Cheer on their teammates at swim meets

· Clean up after themselves and other teammates during and after all swim meets
_________​________________________


______________

Signed by swimmer





date

__________________________________


______________

Signed by parent





date
Please let our coaches know what your goal is this year: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________​​​​​​​​​​______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Parent responsibilities

· Keep abreast of your child’s activities regarding the swim team

· Volunteer to help run the home swim meets

· Be supportive of your child throughout the swim season

· Help your child plan, set, strive and achieve his/her swim goals

· Be patient, just as all kids develop at different paces, swimmers do too

· Make sure your swimmer attends all practices possible

· Be a part of the team, much of swimming is an individual sport, but encourage your swimmer to be a part of the team.  

· Try to not talk to the coaching staff during practice, consider the swim deck a classroom… not to be interrupted.  Coaching staff will be available 15 minutes prior to practice if you would like to discuss anything. 

· The coach is the coach, please respect this.  To increase the learning process, we want your child to build a healthy respect and image for the coaching staff and ask that you allow that to happen.  We ask parent to be involved in their child’s swimming sport, but please let the coaches do their job. 

· Please communicate with the coaching staff appropriately.  Should you have any questions or concerns that can not be addressed by the coaching staff before or after practice, you can communicate with them at home or contact Kelly at the Recreation Department.  
· If your child is swimming at a home meet, one parent from each family is assigned a duty for that swim meet.  If you can not fulfill your duty at that home swim meet, then you may find a replacement.  

· Not showing at a meet causes problems for all the staff involved and disappoints other children that will have to scratch a relay.  Emergencies happen, please let the coaching staff know as soon as possible.
· Children age 11 and under will not be left unattended during practice or meets

· Parents are responsible for the cost of all damaged equipment 
Parent code of conduct
I will:

· Provide positive support and encourage swimming participation

· Encourage good sportsmanship by demonstrating my own good sportsmanship to all swimmers, coaches and officials at any swim meet

· I will support the decisions of my swimmers coaches even if I have a different agenda

· I will remember that swim meets are a chance to perform everything the swimmers have practiced and as a time to improve upon our previous times

· I will do my best to make swimming fun for my child

· I will keep my commitments to the swimming program by attending the meets I have signed my swimmer up for.
· I will be a volunteer for the home swim meets 

· I will read the handbook myself and to my child, so we will be a successful Grinnell Tiger Shark Team.

__________________________

___________
Signed by parent





Date
Please let our coaches know what your goal is this year: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________​​​​​​​​​​____________________________________________________________________________________________________________________________________________________________________ 
